A Day in the Workroom Life:
25 Lessons to Live and Work By

By Beth Hodges
Elberton, Ga.

his wil be the last installment of my A Day i the.

wisdom and experience. Some of these I learned the
hard way, and some Just seeped Into my brain over the
ars.

1. Be nice. Perlod. People won't work indefinitely with

Phone company in my teens and 20s. It was driled
into my head and has served me well

2. Dress nicely .. not necessarily when you're sewing,
bt when you're out in public (ke going to the bank or,

it makes a difference in how you're perceived, and you
Want to be perceived as a businessperson.

3. Do what you say you're going to do. When you tell
Someone that you'll be there, be there. On time. Deliv-
er what you promised, when you promised it

Keep up with stuff, Don't lose things. How embar-

of shoes in case yours are dirty. T keep a pair of Crocs.
in my tool kit for such occasions.

 Remember that every customer i a acvertsament
for your next five jobs. At least

6. Stand behind your products. If something Isn't right,
make it right. And do So as quickly as possible.

7. Return calls a5 soon s you can — even to imitat-

reassurance. They need to know that you care.



8. Cover your posterior. This means: Find out what you

pis with the opposite party. This will take you far
in court I this becomes necessary. L know this because
sleep with the judge.

5. Learn how to give great customer service. It hard
Sometimes to meet the expectations of your clents,
but L've found that I you tel the truth about what
they'lbe getting and when they I rcelve ther prod-

<, You can better manage your rela-
Ut it then s No.

10. Join a professional organization. For me, this was

Association of America. T have
mber from the beginning of my career.
T've gatten many jobs from the website, and have.
made friends all over the country by attending meet-
ings and gatherings.

1. Get certified. When 1 started my business years
“othing — about window treat-

certifcation pr d 1 not only learned many.
things that have helped along the way, 1 also became
ert.  had a title to prove It It not only gave me

e confidence In me.
In other words, it gave me credibilty.

12, Attend conferences and shows. Do T even have to

55 management
ideas. This Information has been invaluable to my.
business.

13. Take classes at the Custom Home Furnishings

orating — whatever rong. Take a class. You
must continue your education. Styles change and you
have to keep

14 30 ocalcvic arganizations. Yes | knaw 1 costs
money. Do it anyway. Chambers of commerce, down-
town advancement groups, Rutarv Club (yes, ladies
are welcome), Kiwanis, whatever. Who goes to these
metings? Businesspespl. Jst ke you. They buy
draperies. They wil also teach by example.

15. Learn to be  businessperson just lie allof those
You meet at the meetings in No. 1. (See also Nos. 1
and 2). Compare prices for better deals and to keep
Your prices in ine. For Instance, you should know
exactly how much 68 inches of head rail for  Roman
Shade costs you. You need to know how long It takes
Y0u to make any particular tem, and how much each

product put into that item will cost you. This is how
You start making a price ist that works. And a working
price st is an absolute must.

16. Make a profit. This is mandatory. If you don, you

You have to make some money — otherwise you're.
hobbiest. T absolutely hate this abel. It makes me cra-
T'm a businessperson. My business is sewing. And |

4o it to make a living, not to play.

e your own business poliies to sut you, and
tram s e

18. Change your business policies to suit you when
they start to not work for you. They are your poll-
cles and you owe no one an explanation of why you
changed them. If need be, they can be made up on
the spot.

1. Trust your gut. If It doesn't feel right to you, It
probably isn't. (See No. 16.)

20. Spend money on good equipment. Good equipment

In my business, I' e, as wel

il

ot there are ivays others who wilbe more neres-
ed in my busi

22. And this one from the judge, my husband: Project

confidence to the public, even If you don'tfeel t. Make
the butterfies ly n formation.

23. Learn to step out on a limb every once and awhile.

toun (oryour new neighbor), expiain what you do and
‘ask whether you can be of service. Be b

24. Enter a contest. Be brave.

25. B brave. =



